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External Review Exit Report

The Villages Charter School (FL)

AdvancED is the gloebal leader in previding
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continuous improvement and accreditation
services to over 32,000 institutions serving
20 million students worldwide.
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committed to systemic, systematic and

! : A diagnostic process to stimulate and' guide
sustainable improvement

continuous improvement with a focus on:

* Builds capacity of the system and its —Impact of teaching and learning
schools to increase and sustain student
learning

« Stimulates and improves effectiveness and
efficiency throughout the system

—Capacity of leadership
—Use of resources
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Stakeholders

Stakeholder Interviewed

am resuits in:
—Powerful Practices

Board of Education Members

—Opportunities for Improvement

—Improvement Priorities
—Index of Education Quality
—Accreditation Recommendation
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Teaching and Learning
mpact

The External Review Team

examined:

+  Student performance results

+ Instructional quality

+  Learner and family
engagement

*  Support services for student
learning

*  Curriculum quality and
efficacy

+ College and career readiness
data
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Findings: Domain 1

5 nd slement a sc wide

structure whereby each student is well
known by at least one adult advocate in
the student’s school who supports that
student’s educational experience. (3.9)
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Findings: Domain 1
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professional development plan to train
both professional and instructional
support staff in the interpretation and
use of data to determine improvement
in student learning and future success
that includes a monitoring process for
leadership and students. (5.3)
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Findings: Domain 1

_ CS engages families in meaningful
ways and keeps them informed of
school events, parent involvement
opportunities, and education priorities,
as well as their children’s learning
progress, which is monitored and

frequently communicated to all
stakeholders. (3.8% 5.5)
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Learning Environments External Review
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Leadership Capacity

The External Review
Team examined:

+ Institutional purpose and
direction

* Governance and
leadership effectiveness

+  Stakeholder engagement
« Improvement capacity
*  Results
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Findings: Domain 2

sponsibly and effectively under a
unique structure to promote leadership
autonomy to manage day-to-day
operations. (2.2/2.3%)
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Resource Utilization

The External Review Team

examined:

= Allocation and use of
resources

= Equity of resource
distribution to need

*  Level and sustainability of
resources

«  Longrange capital and
resource planning
effectiveness
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Findings: Domain 3

Impact of teaching and learning on student
performance

— Capacity of leadership to guide and ensure:
effectiveness in carrying out strategic direction of
institution
Utilization of resources to meet diverse needs of
students and institution

provide a safe, clean and healthy
environment for all students and staff.
(4.3)

PP: VCS provides current technology,
infrastructure and equipment that
promotes its teaching, learning and
operational goals. (4.6)

Use as a tool for formative analysis and continuous
improvement
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IEQ Results

External Review IEQ
Score

AE Network Average

Overall Score

The IEQ results indicate that the institution
is performing within acceptable ranges as
compared to expected criteria as well as

Teaching and Learning
Impact

Leadership Capacity

other institutions in the

Resource Utilization

AdvancED network.
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n Commission that within two years

The Villages Charter School (FL)
earn the distinction of accreditation by

= Beginning of a journey of improvement

» Deliberate and strategic actions to ensure
that every child, every day (s being
prepared and achieving success for their
future

AdvancED.
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Create a world of opportunities
for every learner
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— Appreciates your hospitality, support and
professionalism.

— Respects and acknowledges the efforts to
improve the quality of your institution.

— Congratulates your system and community on
completing the requirements for AdvancED
Systems (Corporation) Accreditation.
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Connect with us

@ e

o lacebook comfhdvancEDorg
o (o AdvancE Dorg » dMarkElgart
@ Enkedin comycompany/advanced

o Youtube ComVAVaNCEDOr
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